St. Louis Academy School Board Minutes Date: October 13, 2008

e In Attendance:  Fr. Steve, Mrs. Layton, Pam Berning, Margaret Witham, Jennie
Van Horn, Tracey Jacquay, Mark Stuerzenberger, Julie Nolan, and Jan Robbins

Meeting opened with prayer.
Previous minutes approved w/ correction: NCA accredited until 2010.

e Fr. Steve:
Bishop's letter about meeting w/ south side feeder schools for BLHS to discuss results
from April 1* 2008 recommendation of Diocesan school board to merge SLB w/ St John
NH and SRM w/ St Joe HC for 2009-10 school year; attendees to include pastors,
principals, & school board presidents from St Als, St Therese, SJM, SLB, St Joe HC, &
St John NH; Fr Steve wishes to have counter-proposal to keep school open; need to
come up w/ pluses of remaining as is.

Discussion of School board seminar- attendees enthusiastic over information; some
ideas include:

o need to start on new strategic plan which will become part of SIP;

o 1nvolve parishioners not just school parents;

o professionalism of school board is necessary;

o maintain relationship w/ parish to get kids into the school;

o start using an intake form when someone calls for info about the school;

o do simple survey to find out how parents rate the school.

Motion/vote/pass- have meet and greet w/ school board after Sunday Mass -Tracy
Motion/vote/pass-strategic plan includes parish and school- Julie & Cheryl will work
together to determine what we need and then will divvy up responsibilities

e Principals Report:
1. we are accredited by the state and NCA
2. teachers will do a professional learning community which involves reading&
discussing a book w/ ideas for use in school

3. Smart board demo November 7@ 6:30PM
4. federal law to have $300,000 liability insurance for all field-trip drivers

Motion/vote/pass- trophies need to 'find a home'- Julie, Mark, Mrs. Layton will evaluate

e Next meeting Monday, October 13, @ 6:30PM school media center.
e Meeting was adjourned w/ prayer.

Submitted by
J Robbins



